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BUSINESS ENTERPRISE PROGRAM


612:25-4-58.  Annual and Performance Evaluations
(a)  The BEP will conduct an annual evaluation of each licensed manager at the end of each calendar year.  Performance evaluations will be conducted when a manager applies for a facility or when a probationary period ends.  All evaluations will be based on data collected from the manager's primary assigned facility and will consist of the previous twelve (12) working months information. 1  The Licensed Manager will be advised of the results of any evaluation in writing. The manager will be evaluated in the following areas:

(1)  Tasks/responsibilities

(A)  Timely submission and accuracy of all required monthly reports and payments.

(B)  Accurately calculated gross profit percentage reported on monthly reports.

(C)  Accurately calculated net profit percentage reported on monthly reports.

(D)  Maintenance of an acceptable level of merchandise inventory.

(E)  Attendance at Agency and other certified training.

(F)  Attendance at Quarterly ECM Meetings.

(2)  Work Habits

(A)  Provides preventive maintenance and appropriate cleaning/sanitation.

(B)  Merchandise displayed, rotated and stocked sufficiently.

(C)  Maintains required insurances.

(D)  Maintains agreed upon hours of operation.

(E)  Maintains professional relationships with customers and grantors.

(b)  When a Licensed Manager applies for a facility a performance evaluation will be conducted to determine their eligibility to apply.  To be eligible the manager must score at least 80 of the available 100 points.  Any score above 80 will accrue to the benefit of the licensed manager in that selection process by adding it to their total score.  If there is a second interview conducted, these points will not be added to the total points of the second interview.

Instructions to Staff

1. For months not having data available, a one month’s average will be determined using the monthly point totals for that same period.  This amount will be added for each month not having data.
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