STATE DEPARTMENT OF REHABILITATION SERVICES

VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION


 FOR THE BLIND & VISUALLY IMPAIRED


612:10-7-185.  Provision of supported employment services

(a)   Supported employment (SE) services are provided by DRS for a period of time not to exceed the period specified in federal law, unless under special circumstances the eligible individual and the rehabilitation counselor jointly agree to extend the time in order to achieve the rehabilitation objective identified in the IPE. 1  

(b)  Supported employment services are not subject to financial status determination.  Services are purchased from a qualified vendor under contract with the Department.  Payment rates are established by the Commission for Rehabilitation Services and are based on a system of service milestones. 2
(c)  Supported employment services may include: 3
(1)  Situational assessments to help develop, finalize or reassess a supported employment plan of services;

(2) Job development and job placement;

(3) Time-limited job coach services to provide intensive on-the-job skills training and additional training and support services needed to achieve and maintain job stability, including follow-up services with employers and others for the purpose of supporting and stabilizing the job placement; and

(4) Post-employment services following an individual’s transition to extended services, when such services are not available from an extended service provider and are necessary to maintain or regain the job placement or advance in employment.  Services may include job coaching, job station redesign, repair and maintenance of assistive technology and repair and replacement of orthotic and prosthetic devices.
(d) DRS must utilize re-placement services for individuals who lose a job within two years of achieving a successful rehabilitation outcome if the counselor determines extended services are not adequate to cover re-placement and DRS assistance is necessary. 4  Re-placement services include Vocational Preparation/Job Club, Four (4) Weeks Job Support, Job Stabilization and Successful Rehabilitation. 5
(e) Transitional employment services are available for individuals with serious mental illness. Transitional employment is designed to assist individuals who have not had significant, successful or recent work experience to build work adjustment skills and ego strength/self-esteem, develop a positive work history, learn adjustment skills in a real work environment or clarify their strengths and interests.  Transitional employment prepares individuals to make future employment and career decisions.  
INSTRUCTIONS TO STAFF

1.
34 CFR 361.5 (54) (i), 29 USC Section 705 (36) (c) and 29 USC Section 709 (c).  Federal law currently specifies 18 months as the period for which supported employment services can be provided by a VR agency, with exceptions.  The 18 months of time-limited services are based on the time actually spent by the client in employment,  and do not include time during breaks in employment, the period between transition to extended services and closure of the DVR or DVS case, or time in post-employment services.  When a new case is opened for a former client, a new 18-month period of time-limited service may begin.
2.
All supported employment services must be pre-authorized.  Milestones for supported employment services are:

A.
Assessment and Career Placement Milestone (AS) – Begins when a referral is made to the vendor and they accept the consumer into the program.  Services are provided to determine the individual’s informed job choice and needed supports as defined in the contract.  All assessments must be approved in advance by the DRS counselor and client.

B.
Vocational Preparation Milestone (VP) – A group vocational exploration process or Job Club.  This is a diagnostic milestone that is optional.

C.
Job Placement Milestone (JP) – Job development specific to the chosen career goal.  It begins on the first day of placement and is completed on the 5th day on the job.  Individual’s Work Week begins the first day of employment and includes the next six (6) days.  This sequence remains constant throughout employment.   

D. 
our Week Job Support (R4) – The individual has worked successfully for 4 weeks and has received intensive on and off site supports.  This milestone begins the first day of job placement and includes weeks in which hours worked exceed 40% of the weekly work goal. 

E.
Eight Week Job Support (R8) – The individual has worked a total of 8 weeks and has received on and off site supports.  This milestone begins the first day of job placement and includes weeks in which hours worked exceed 40% of the weekly work goal.

F.
Job Stabilization Milestone (ST) – Stabilization means the supports to keep the individual stabilized in employment on a long term basis have been put in place and result in the person working successfully a minimum of 12 weeks or 17 weeks as per the contract.  The individual must work two entire shifts without job coach support in a week.  At the end of this milestone, the case is moved to employed status and the counselor begins counting the 90 days of employment.  

G.
Successful Employment Milestone (EM) – The individual has been employed 90 days beyond stabilization and both the individual and employer are satisfied with the job performance.

Also refer to the Supported Employment Contract for Milestone categories,  rates and information (on Compass, under Employment Support Services):  Supported Employment Contract 

3.
There are two levels of service:  regular and highly challenged.  The DRS counselor, working with the client and the provider, will designate the service model to be used and whether the individual meets the regular or highly challenged criteria.  The highly challenged criterion is defined in the provider contract (see Instruction #2.)

Supported employment services can be initiated during the final graduating semester of high school.

4.
This applies to individuals who have completed the Successful Employment milestone.  The counselor reviews documentation from the provider regarding the job loss and determines if extended services are not sufficient to meet the individual’s needs for services to achieve re-placement.  

5.
Refer to contract for specific rates for “recently rehabilitated placement services”.  The Highly Challenged rate can only be authorized if the previous case was designated as Highly Challenged.
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