The Ticket to Work program, which has existed in some form since 1999 is an employment program administered by the Social Security Administration. It facilitates employment services to citizens between the ages of 18 and 64 who are currently receiving either SSI or SSDI.

As of 2009 the program was revamped to provide more options to beneficiaries as well as major stakeholders such as DRS. Jennifer LeFlore is the statewide Ticket to Work Coordinator. Ms. LeFlore receives contacts from all beneficiaries who are considering work. In FFY 14, 548 potential clients called the hotline and spoke with her directly about their employment options. Jennifer, being a trained SSA Benefits Planner and CRC uses her knowledge and skills to debunk myths and to alleviate fears these potential clients have while also explaining to them why DRS services could be exactly what they need.

Jennifer also securely submits or adjusts an average of 4000 SSN’s per month to SSA to ensure that all DRS clients are marked as In Use in regard to the ticket. This ensures that DRS will be able to collect all available SSA reimbursement opportunities, and is a big reason (along with the in-house work incentives counselors and Laurita Kirksey who handles reimbursement collection) why we continue to maintain our status as one of the best revenue-generating VR agencies. ($2.16 million in FFY 2014 from 187 clients leaving the disability rolls)

Some clients require additional “follow along” services after the VR closure. In these cases, Jennifer connects them to a contracted vendor of their choice and then monitors progress. This is all done in the background by design so as to not require any extra work on the primary counselor. If the client reaches 9 months of substantial gainful activity level employment, the vendor would be awarded a $1000 incentive award. This $1000 incentive is something that DRS will get reimbursed on my SSA just as with direct service costs.

Just as with other SSA VR programs, I have designed this program to maximize opportunities to change the lives of people on SSI/SSDI and allow them to reframe what they thought was possible in terms of employment. Everything is done with the express intent of minimizing impact on counselors in the field. Jennifer can be reached by calling the statewide TTW hotline (866) 882-4515 or by email at JLeflore@okdrs.gov  . She can also be reached via text at (405) 777-3078.
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