DRS Professional Development Leadership Training Report for March 2015: 

Our agency has the good fortune of having an Executive Team committed to supporting and encouraging leadership development.  Stemming from that commitment, a working group from our E-Team designed a leadership training program. This initiative is intended to facilitate growth and increased expertise in ten areas the group identified as competencies all supervisors should exhibit. The training initiative is entitled Core Competencies for Supervisors and will consist of three required leadership skills building workshops. In addition, there will be voluntary on-line trainings and a discussion board as well as custom-designed teambuilding opportunities.  Below is an outline of the training and support DRS supervisors can expect to receive. 

Required Training: 

The following are the three mandatory leadership skills building workshops: 

1) Crucial Conversations - Skills for talking when the stakes are high. This is a pre-requisite to Crucial Accountability. (70% of supervisors have completed at this writing.)

2) Crucial Accountability - Tools for resolving violated expectations, broken commitments and bad behavior. (28% of supervisors have completed.)

3) 7 Habits for Managers – Managing yourself, leading others, unleashing potential of your staff.( 31% of supervisors have completed.)

The goal is for all agency supervisors to have completed the required courses by March 2016. At that point, a second phase will begin. 

The following are Online Opportunities that will be coming soon: 

1) HR Forum: An overview of the DRS Hiring Process, Benefits, Progressive Discipline, PMP and Time and Leave.  This will be offered face-to-face and on-line in 2015.

2) Community of Practice: An on-line leadership discussion forum. 

Facilitation Opportunities: 

These activities will be facilitated at unit meetings by Professional Development staff upon request.

1) Strengths Finders: 

Unit staff will receive a book that includes a code to complete an on-line individual strengths assessment. Supervisors will send results consisting of each staff member’s top 5 strengths to a facilitator in the Professional Development Team. Results will be compiled and strengths of the team explored together. 

2) MBTI: 

Overview of Meyers-Briggs Type Indicator. The indicator will be administered and scored. Team building and conflict resolution activities designed for supervisor to participate in with his/her own unit will also be offered. (8 units have completed with 2 more currently scheduled.) 
Core Competencies: 

Core Competency 1: Sets and works toward goals.

Core Competency 2: Understands and manages conflict in alignment with the agency’s stated philosophy and values.

Core Competency 3: Serves customers and meets their needs. Respects all internal and external customers.

Core Competency 4: Understands the structure, processes and boundaries of the agency as it relates to state government. 

Core Competency 5: Fosters the development of staff. Motivates, inspires, challenges, encourages and rewards others.

Core Competency 6: Works cooperatively with others as part of a team. Helps to set a tone of cooperation within the work group and across groups. Values working relationships.

Core Competency 7: Analyzes situations and prioritizes actions needed to solve problems.

Core Competency 8:  Sees the big picture. Contributes to the agency’s strategic planning and initiatives. Actively supports the organization’s vision, mission and goals. 

Core Competency 9: Is tactful, respectful and courteous even when faced with hostile, difficult, or highly emotional circumstances.

Core Competency 10: Understands own strengths and contributions; recognizes and appreciates diverse strengths and perspectives.

Wellness activities and training for employees: 

Stress Management continues to be a popular topic for unit retreats and meetings. This topic has also been taught to supervisors in three divisions as well as all of the teachers at OSD. 

Increasing Well-being is another topic that has been and will be offered at State Office Tuesday Training events as well as at unit retreats and meetings. 

DDD has a comprehensive wellness plan that includes educational seminars, exercise classes, healthy meals, weight reduction and smoking cessation programs and health related competitions. There is a room in the facility dedicated to exercise activities with equipment purchased by the Wellness Committee with funds raised through various means including offering healthy snacks in the break room. Ergonomically sound equipment has been provided to staff as needed. DDD is currently looking to hire a 20 hour per week Wellness Coordinator. 

Oklahoma Health Care Authority has developed a new website dedicated to healthy living at www.SoonerFit.org that will be shared with all DRS employees. 
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